“ Too close to demand respect”
“I set up a training centre to train young people to be managers in the pop industry. My goal was to
prepare these people well professionally, but also to build a community from them, because – as I
noticed – younger generations are very lonely, they communicate each other mostly through app-s,
they can’t express feelings, they don’t have close friends. Therefore, besides the training sessions, I
organized excursions and events for them, where I invited all trainees from all grades. I was also very
liberal with the evaluation of trainees. They had exams, but they could take them throughout the
semester, many times, on their own pace. Then I noticed that a girl (let’s call her Brigitta) started to
pass her exams with excellent grades, while before that she could hardly get 20%. It was evident for
me that she knew the questions in advance and this was possible as I connected the students to
each other, the older ones with the newer ones, who took advantage of this situation and started to
share test questions with each other. When she came to my office (my assistant was also present), I
told her angrily:You cheated! To which she replied: No, I didn’t cheat, I just knew the questions
before but that is not cheating, I still had to prepare. I felt angry, betrayed, frustrated, disappointed
as I realized that my efforts to create a community out of the trainees turned against me, as trainees
took advantage of it. Brigitta managed to get the questions from older trainees which was only

possible as I introduced the younger and older trainees to each other. I felt that my plan was naïve
and my model collapsed.”

Hungary, 2016

IDENTITIES OF THE NARRATOR AND THE PERSON(S) TRIGGERING THE SHOCK
is a single 32 years old algerian who's been in France from a year or two. This incident takes place at
a party after a worshop in which the narrator is a trainer and the other person is a participant.

THE NARRATOR

THE OTHER PERSON(S)

SIMILARITIES / DIFFERENCES

is a 37 years old Hungarian
woman. She’s a trainer in a
workshop to train young
people to be manager in the
musical industry. She has a
master, she’s a professor and
she come from the middle
social class

is 23 years old Hungarian
woman. She’s a student who
comes from the middle social
class and who’s a participant in
the narrator’s workshop.

The other What brings them together are their
genders, their nationalities and their social
classes. What separates them are their ages,
their studies’ levels, their status in socity and
also the ones they have in this workshop

CONTEXT
is a single 32 years old algerian
who's been in France from a
PHYSICAL CONTEXT
year or two. This incident takes
place at a party after a
worshop in which
the narrator
The incident
took place in a small office.
is a trainer and the other
person is a participant.

OTHER PEOPLE PRESENT
Assistant of Florence (at the time of the heated
conversation).
About 80 other trainees (before and after the
incident).
Parents of Brigitta (after the incident).

LARGER SOCIAL CONTEXT
The presence of the assistant at the time of the conflict
might have made Brigitta more embarrassed,
threatened.
The support of other trainees might have made Brigitta
feel that she did nothing wrong.
Parents of Brigitta supported her, wanted to report the
trainer to the authorities.
It was at the “residence” of Florence within the training
building, she was the boss in that room

PREVIOUS RELATIONSHIP, ANTECEDENTS
None.

FRAMES OF REFERENCES OF THE NARRATOR “FLORENCE”

ANGRY
FDISSAPOINTE

D

ING
EEL

H

FE

EL
I

T
UR

F

NG

LO
ST

You cheated!
No, I didn’t cheat, I just knew the questions before but that
is not cheating, I still had to prepare.

Role as the leader of the training organization: to
prepare trainees well professionally, to help them to gain
practice, to introduce them to potential employers, and
also to create a community for them

Importance of a good atmosphere: it is
important to create a relaxed atmosphere,
where trainees have maximum freedom (to
choose when to take exams, how to pace their
studies), where trainers and trainees can be
close to each other

The value of honesty: Florence thought that honesty
is key to her relationship with the trainees (and she was
shocked to see that they were not honest with her)
Representation of the trainees’ goals: Florence regarded the
trainees as adults who wanted to gain useful knowledge in this
field, who are grateful for getting this knowledge, who are in her
training school for the knowledge she offers
Representation of the trainees as adults: Florence
regarded the trainees as adults who can plan ahead, manage
their time and energy to prepare for the exams

Status of the training organization: it is the well
prepared trainees who can give a good reputation for the
training school

The value of mutual respect: It is important that the trainer
is well prepared, does everything in his/her power to help the
trainees to get the knowledge and practice they came for, to
respect them and treat them as adults; it is also important
that the trainees return this attitude and respect the trainer’s
efforts, the values of the organization

FRAMES OF REFERENCES OF THE PERSON AT THE ORIGIN OF THE INCIDENT “BRIGITTA”

You cheated!
No, I didn’t cheat, I just knew the questions before but
that is not cheating, I still had to prepare.

Goal of the training programme: to give a
paper/diploma to students
Role of the trainers: to connect trainees to people in the
profession, to get them jobs; to not bother trainees too much,
they are already compensated as they get fees for their services

Representation of managers in the pop music
industry: connections are key, knowledge and practice
in the field doesn’t matter that much

Representation of cheating: cheating is when people get the
questions of an exam ahead of tome, and they learn the short,
concrete answers to them by heart without understanding them

Role of the trainees: to pay for the
training, to formally fulfill the criteria

Representation of respect: People who respect each other don’t
shout at each other in front of others

Representation of community: It is the trainees who are part of a
community, who help each other any way they can do, trainers and
leaders of the organization are not part of the community they are
service providers
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